il

BixZndmI(FRE
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NOTE 3% :

We understand that for the following organisations some of the questions in this form may not be applicable or
difficult to answer. They may continue to fill out the simpler form.

FHERR - HR PN —LEHEBMNS - ARSHNE D BB AERNEMUOE - BB LRESREE

- Small and medium sized enterprises §1/)\E {2
- Non-governmental organisations JFE AT 4878
- Social Enterprises T &1k 3

Please send back to racialequality@eoc.org.hk. 7 EER ( racialequality@eoc.org.hk ) A 3E -
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Racial Diversity & Inclusion in the Workplace \

Part 1. Details of Company / Organisation

S8 ¢ AF/HEER

Name of Organisation {#f#& & :

Total number of employees in Nature of business
Hong Kong & (g 488 EBIE -
Address - :

Tel &5 Fax {fH -

Website (if any) 484k (4077 ) :

Category 5/ -
[ Private enterprises fAB M3

= Listed company / subsidiary
ERAE FAH

Company with 100 or more employees in Hong Kong

D emssn1004800) R A H]

= Small and medium sized enterprise?!
GIN

[0 Public organisation? 2\ k&2

Part 2: Contact Person in Company / Organisation

BB AT RREBRHEA

Contact Person 4% A Position B :
(Title fE=E © Mr 44 Ms %+, Miss /N Mrs K&~ Others HiAff )
Tel &5F Fax X :

Email ZEE :

Mailing Address: (if different from above) #Z7HhE @ (48R Eat kbR [E )

1 Manufacturing enterprises which employ fewer than 100 persons, and (2) non-manufacturing enterprises which employ fewer
than 50 persons
HEFI/DI% 100 28 THIRUESEAT] 5 DU (2) BEHIDIR 50 #1 8 THIFREUESENT]

2 Non-governmental organisations, social enterprises, statutory and public bodies, chambers of commerce, professional
bodies, Government bureaux and departments

FEBURAEES « & B3 R R ANVENE - g - BEEERG - BURASR R
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Racial Diversity & Inclusion in the Workplace \

Part 3: Declaration

=8y - B

Our company / organisation hereby agrees and declares that:

ANE] PR EEI R

1. The information provided in this form is true and accurate. We will provide additional information
to the EOC if required.

B FAs DER BB RS - AR > Mg PR R ER

2. When using the Racial D&l Employer Charter logo, we will not, implicitly or explicitly, state that
the EOC approves the products or services of our company / organisation and we agree to
comply with the basic principles on the use of the logo issued by the EOC.

B (REREZ Tt E T4UE) e M GR R PR EG R HisaIrE b
SRTS > BATIRIE R T (8 A P g S AR RS By ol (o R A A AR -

Submitted by Position

A BRIz
(Name #£42)

Signature Date

wE HEA

Privacy Statement

FARBUREEH

All information submitted by the organisation will be used for the purpose related to the Racial Diversity
& Inclusion Charter for Employers only. The EOC is committed to fully complying with the data protection
principles and all relevant provisions of the Personal Data (Privacy) Ordinance (Cap. 486). Should the
organisation wish to check and correct the data, please contact the EOC at 2511 8211. For details
about the EOC privacy protection policy, please visit the EOC website www.eoc.org.hk.

SHUNE] /PRSI TAE ERHE AR (R Titmlie T495%) BIAR - PGS 2 ET IR
PEEERHEA R (EAER (L) BRE1) (FAEABIZE 486 &) WIFTAERIRSC - 2EAE] RS04
AR RECER > SEEEE 2511 8211 BRaK ik - WAGERISEAREHIRLRRIRIEECR » SHBIE T
H www.eoc.org.hk -

¥ F R & £ B &
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http://www.eoc.org.hk/Upload/files/EM%20Unit/files/The%20Racial%20Diversity%20and%20Inclusion%20Charter/Basic%20Principles%20Governing%20the%20Use%20of%20the%20Charter%20Logo.pdf
http://www.eoc.org.hk/Upload/files/EM%20Unit/files/The%20Racial%20Diversity%20and%20Inclusion%20Charter/Basic%20Principles%20Governing%20the%20Use%20of%20the%20Charter%20Logo.pdf
http://www.eoc.org.hk/
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Introduction
&

The Advanced Annual Review Form is for those organisations that have completed at least two
years with the Racial D&l Charter. This form is a step-up from the simpler annual review form used
by organisations that have been with the Charter for less than two years. Itis more detailed and requires
more targeted responses. It is, however, optional. Organisations may continue to fill out the simpler
form if they choose to.

Efn "ERBREERE ) HEET (ERISTHAMEINEY (" (WE) 4 ) EVWEMNEEFER -
MEEHESM (WE) PIRMENZEREFEHANESRES - ERRASEHE  SEWREFEER
HER  #EREBUEBEERSABS  SUaABSERA -

Why you should fill out the Advanced Annual Review Form:

BHE "EERFERS ) TR

- It allows us to track the progress of organisations on racial D&l efforts.
HEFSHEEREE ( "FHE, ) REKBEEREERS TR LFENER -

- It allows you to self-track progress on internal D&l goals.
HE#BETREEEERS TR TFENER -

- It will help you learn about best practices.

BOKE TBRREER -

- Organisations will be recognised for their progress based on their evaluation.
RIBTEAR  WETREEREEES -

- Your best practices will be published and publicised (subject to your approval).
HESHIBER  TRIERLEIMEEEBRINREEAE -

- One of the aims of the Charter is to be able to create a Racial D&l Index for the Workplace that
serves as a benchmark for all organisations in Hong Kong. This form is a step in that direction.

(WE) Hh—EESFEE ' TFENEGRS THRERL - FREZIHERBAKREERS
TTHENEE - AEEEEHAEHRBRENEE—D -

NOTE &t :

We understand that for the following organisations some of the questions in this form may not be applicable or
difficult to answer. They may continue to fill out the simpler form.

SRR - R NN —LEEENS - XEESHNE BRI EABEAN LR - AREE o cHBEZRES -
Small and medium sized enterprises §/\E 7> 2£3
Non-governmental organisations JEE /T 28 45t

Social Enterprises ft &3

3Manufacturing enterprises which employ fewer than 100 persons, and (2) non-manufacturing enterprises which employ fewer
than 50 persons BEH}/Djt 100 448 THYSRUEZENE] § LUK (2) BRI 50 44 8 THIFERUESEAE




Notes on filling up the form

EFRIAA

Thank you for taking the time to fill out this Advanced Annual Review Form for the evaluation year

. Please note the following instructions before starting.

ZEINER A ERERRFEERDS - BEREER - FARLIT R -

e Questions are based on the nine Charter goals which are divided into three sections, namely,
Inclusive Policy, Inclusive Culture and Inclusive Work Environment. An additional section on
Racial D&I Strategy has been added for the purpose of this form.

(WE) S Y NIRER - REHREER - HESUERAERB TFRIE=(EHIE - AESHEERE
ELEEEMRTE Eﬂ%ﬁ%?@ﬁ%%m#ﬁﬁ%ﬁ%ﬂ@%ﬂﬁ :

e There are seven subsections and a total of 20 questions.
KEEBATEDIE - 53 20 REE -

e There is a mix of single answer and multiple answer questions. Please tick the one(s) that best
reflect(s) your organisation’s current status.
RN EERNSIRER - FEERERMIRFTBHEIRTAEISR -

e Examples to help you choose the right option(s) have been provided below the questions
wherever required.
HomE N AEILAF  HIREZRARERRBIESE -

e Additional notes and reference materials have been suggested where relevant.
HoBEREEEBRIME RS EERNER -

e You may use attachments if necessary. Please only attach relevant information that is specific to
the question.
MARE - TRHEHMAR - BRI T 2O EREAARMEN -

e Please send back to racialequality@eoc.org.hk.
A LIEH (racialequality@eoc.org.hk ) 730




|. Racial D&l Strategy
RS T H AR

1) Does your organisation have a clearly stated racial D&l strategy or a wider D&l
strategy* that specifically includes race? Select the one that best represents your
organisation’s status.

MBI BEEA SR ARG T HRIREE  SURERGE
fg ? AEE AR IR BB EE -

hlt

AT H IR

Not Applicable (NA) A& F3
No strategy 2 B RS
In progress #4174

O 00 0O

Strategy developed and shared among leadership
HIE 1 REE - WHBRSEIRA

Strategy developed and promoted to all employees
HIE £REE - WoRERE

O Strategy published and shared internally and externally
HWNAHREINEH R

O

* Strategy is defined as: “A plan of action designed to achieve a long-term or overall aim” (Oxford Dictionary).
For the purpose of this form, strategy includes but is not limited to policy, objectives, targets and action plan.
RBEEFH . "HKE, WERRE "TAERRENERBENMBEIENTEE . - MENBEMS - KBE
BEARRKRESK - BN - BEKRITENFTE -




ll. Inclusive Policy

HRIEN R
Policy BUR
2) An Equal Opportunity (EO) policy* is more than simply compliance with local laws

related to discrimination and equality. Do you have an Equal Opportunity policy,
separate or together with an Anti-Discrimination policy, with specific reference to
racial equality? Select the one that best represents your organisation’s status.
—EFERESBRAEEERETHE-ERIFFENFEREIRMERE - RIS
NEBEEEATIERRRERGNESHRIER ? ZBERUEBEFESEAKBN
RIEARE RS ; R EREERMRIRPIEB BN ESE -

O NAf#EH
Ll No global or HK EO policy 2 Bl E# AN 2K & BH TSR ETER

O Global EO policy that is not HK specific
BNV 7 EARERESHEECER - B3t HEFEENE RMEIE

O In progress - Global EO policy with HK specifics/separate EO policy for HK
TP ERERIKOFESERS PR BT ENBERE] BRENECER - SlEmMEE
1B B ] FEM SR

O EO policy specific to HK (with no global EO policy)
HEFBUERGE VM FSHIEER (REAFHEERAREROTESHEEER )

O Global EO policy + HK specific EO policy
BN VAR ERESHEECER - DRSS EBNIERMEIE

O Other (please specify) E1th ( 5537208 ) :




3)

Do you have an Anti-Discrimination (AD) policy*, separate or together with an
EO policy, with specific reference to racial equality and inclusion? Select the one
that best represents your organisation’s status.

MBI EEEAHIERRNERGE LS HRANRIEAREER ? ZBR 0 B
FHEISERBHNESERSEERTS ; FEERIERBIRFIBHEBINER -
O NARER
O No AD policy )2 B HIE IR ER
O Global AD policy that is nhot HK specific
BN VAR ERMRIRAREER - BISFEH S &E BB R MEIE
O AD policy for HK in progress I[EFAE BHYIE T EE] S ISR EUER
O AD policy specific to HK (with no global AD policy)
HEFBIBERSE 7 RIEKREER (REHIEERRZIKNRIEREEER )
O Global AD policy + HK specific AD policy
BRah T BRAREIRNRIEAREER - DURETEHE BB mEIE

O Other (please specify) Eftt ( 55328 )

For the purpose of this review, an anti-discrimination policy is one that mainly focuses on compliance with the
law, either local and/or international. An Equal Opportunity policy is broader and usually includes anti-
discrimination as one of the policy areas. Other areas covered could be on inclusion and diversity which are
not legally required but good practices to have and reflect the company’s culture.

MABEMNS - RESERTIZAENEBTAMR/FEEER FERSIREEEE - BE ORRIERH
® o MENEMBEHIUZELTTHMAE  BAACEEERE  BE—EREFER - NeERBATNXIE -




4)  The push to have a dedicated D&l role within the organisation is gaining ground.
In your organisation, is there a person, team or unit responsible for addressing
D&l, including racial D&I? Pick one.
E’r%l%*%w}z‘ﬁﬁﬁﬁifﬁﬂ TTHANEEHREEE - 14&5??]1‘%*%%@7@“ ZIRA
SR EERBHEREGREBNS THAMEE ? AEE—HEE -

O NARER
O No person, team or unit ;8 EZIKAE ~ /\HE AR

O VYes, but only in a voluntary capacity, e.g. a racial D&I interest group
B - BEERME - AR ot el EiE 8
O Hong Kong &7& O Global 3k

O Yes, embedded within HR or other existing functions (please specify)
B BANERESEMIBEEFAEE (FmR)
O Hong Kong &7& O Global £k

O Dedicated D&I function
HRBEEBIPIEITZ T HRE
O Hong Kong &7& O Global £k

O Dedicated D&I role with a reporting line to senior leadership
HESRREENERABEITZITHENIE
O Hong Kong &7& O Global £k

Additional Information (Optional) MiINE K} ( EE

p Tip #&71 -

Refer to the sample policy on racial equality provided in the EOC’s Code of Practice on Employment
(httDS'//bit ly/3nsK37w)

FABETRERNN (BREEREAREESRTR) A TREFERRER

(https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-8673-
192925df889f/RDO CoP_Chi 4316.pdf)



https://bit.ly/3nsK37w
https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-8673-f92925df889f/RDO_CoP_Chi_4316.pdf
https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-8673-f92925df889f/RDO_CoP_Chi_4316.pdf

Recruitment & During Employment 3852 & {& FI 2A RS

5) What are the practices you have in place for fair recruitment, appointment,
promotion, staff development and dismissal applicable to Hong Kong that aim to
remove racial discrimination from these processes? Select all that apply.
MITBNREBEEAMRAFHEE - BR B8 BLERKEESE 5] UEH
REBNER - LUBRELBREIHNERESR ? JEESR—ENEREE -

O None2F

O No specific processes other than ensuring compliance with HK laws
[REERIBTEHE LRI - RAFIERRER

O Efforts are made to attract candidates from different racial groups* (please list)
SEIEMRSI2RE ARIERASKEE (B )

O Practices are in place to address racial bias in hiring** (please list)
AU ERLOHREREBREPrBKERE> (B )

O Practices are in place to minimise unconscious racial bias throughout the employee
life cycle including in hiring, appointments, promotions, staff development and
dismissal*** (please list)

FTUBARLUBEREREERABRS (BEEHE 2B -8 BELERENEE) E
HWrESEEGRRRE (FHIR) -

10




*%

*kk

6)

For example, state in job ads that you are an “Equal Opportunities Employer”, use advertising platforms and
language targeting diverse racial groups.

BIMERESHERIRABNEERZ ' TERERE,  UBEBAEKRBSALERNESTFERESEMBEE

f==3
= °

For example, use diverse selection panels, have standardised interviews, scrutinise language requirements
to make sure they are commensurate with the actual needs of the job.

PN - EREARERNALTHEMEEZES  RAK—NWHAAS  TERESEK - MERELEFH
TNERTEMRT -

For example, in addition to the above, ensure equal access to staff development/promotion opportunities
through, for instance, consideration for different language requirements, travel or time restrictions (due to
religious or cultural practices), dress code requirements such as head coverings.

Bl - B EXFRELIS  BEBRAESER  BEEER (BREAERA ) - REEE (MmED )
=HE  BIRESETERE/ SASEESTSNE -

Additional Information (Optional) MiiIE R (#EIEH )

Does your organisation have targets to achieve racial diversity? Select all that

apply.
BRI USIRERS T LIERNBEZE ? o EEIN—BENBHEE -

NA R&EH
No 8
Overall target for the organisation A #4851 172252 B 1%

[ R I

Targets by level (e.g. junior, middle, senior management, board)
AR ER (HIMPERE - PERE SREERKRESE)
O Targets by function/department Z-R[EEFFE5] 17 B 12

Additional Information (Optional) MfifIE & ( E1E )

11




7) Local ethnic minorities often find themselves unrepresented in Hong Kong
workplaces. Does your organisation make efforts to improve its recruitment of local
ethnic minorities*? Pick one.

At/ V8RS N LB ECAE ?%E’Jﬁ%ﬁﬁiﬁﬁiﬁﬁﬁ MBI EEEAE
FIENMAERMN DEESA L ? FEE-REE -

O NAREH
O No%AE
O Would like to but don’t know how FEE M - (B RENREMBIAF

[0 Yes, have measures to attract local ethnic minority candidates (Select all that apply)
BIEHRS IR MRV GG K ERER (D EESR —BNERER

[0  Advertising vacancies in different languages
ARSI ERERS

O  Advertising on different media platforms targeting diverse candidates
ROVEGEKEEEANRERETETERERS

O  Engaging with NGOs that work with local ethnic minorities
B R ¥ AR ith /D B B B AR RO IF BUR B S 1F

O  Work with recruitment agencies, vocational training bodies, educational
establishments
BARES R ~ AR ERR - BEHBSIF

O  Other (please specify) Efth ( 7BaREE ) :

* Local ethnic minorities are those non-Chinese who have spent a majority of their lives in Hong Kong and
were mostly or fully educated here

A DRGNP AR T AR - WRE I s 2 R AR B EIRES AL

Additional Information (Optional) FYAIE R} (EE )

12




8) Setting diversity targets, though not easy, is one way to approach D&l goals. Does
your organisation have targets for hiring local ethnic minorities (excluding student
interns)? Pick one.
RETZNIERERZRLIFSS - BA

TERZITHMBT L - (RFIE
BEEEAMERTHVEESAL (BEE

RN ) ST EIE ? BREEERE .

O NAAREHA
O No%&B&
0 we have no local ethnic minority employees and no targets for their hiring
BA2AETRMVEGEEET - WA UERAM D EESALHNER
[0 We have local ethnic minority employees but no targets for their hiring
AR DHEBTET - BRB U ERAMDEESATHER
Have recruited ethnic minority employee(s) since signing the Charter
BRE (KWE) MiacBRVEBEETL
O Yes & O No A2

0 We have ongoing hiring of ethnic minority employees but no targets for their hiring
KM EEBEB PGS AL BREi 1 ERMMHIBESE
Have recruited ethnic minority employee(s) since signing the Charter
BRE (WE) GeEBAVEEEE L
O Yes 2 O No A2

O We have ongoing hiring of ethnic minority employees and have targets for their hiring
RMEERIBVEGESE AL - WA ERMMEE
Have recruited ethnic minority employee(s) since signing the Charter
BRE (VF) RecBER EREET
O Yes 2 O No A2

Additional Information (Optional) MYAIE R ( EE ) -

' Tips &7

* |dentify barriers, if any, for people of certain races in gaining employment in your organisation
and take reasonable steps to bring down those barriers.
PR ZLEFERHIA L1E (T I K I FT GE A FHERE (175 )+ AR ERIN & EEFE oAl
FE LR -

o Actively seek, adopt and adapt international best practices to avoid bias in human resource
management, particularly recruitment.

FEIHZE ~ (HEE IR RAFEH » LOBTEATIEIRERE - 155 7T BT i 22

13



Policy Review & Monitoring #2&% & Bz SR

9) How often are your employment processes and policies reviewed* in light of
external and internal developments in the area of racial equality and inclusion?
You may select more than one option if applicable.

METEBRNHBE EERBHBAINERESEHEMERENERRRRAEFNER
B ? IRIESN—BEE -

NA A5 H
Not reviewed ;8 A&
As and when needed BEERFA @5

Every 4-5 years BlUZ L FH85—

O0O00aO0

Every 2-3 years B £ —F @1 —
O Every year or more frequently B 1% 575 5 48 it g 5

* It may refer to not just full-scale reviews, but also amendments and deletions to existing policy.
AEBRBEEES - TMEEF] KRR AERIRITHER -

10) Data is essential for tracking progress. Does your organisation monitor for racial
diversity in the workplace? You may select more than one option.
HBHRNEREEEHER - BN EESEEE LIFENBEZITIANR ?
EESR—IBEE -

O NAAREA

O NoXRAE

O Yes, with employees being encouraged to self-identify
A BEMEEETRHERGRER

[0 Yes, with data being extracted to assess racial composition and diversity across
levels

B - N UZEARB AR ERZS TR

O Yes, with data being used to develop and monitor D&l KPIs
B - FHEERGE] RERZUEGRS oHRIUE T FB B RE M TEE

0 Yes, with data being used to formulate and enhance policies related to racial
inclusion and representation

B - EHBUBRE] I RINREE R E R R R REE PRI BLR

Additional Information (Optional) MYAIE R (EE ) -

14




11) Do your employee engagement/satisfaction surveys capture data on D&I? Please
select one option.

1/J\ﬁﬁl==’”7f%5%’f%ﬁ’]1§§\}§}\ﬁfﬁ/ MEREEREEGBEWERRRERS ITHRAEE ?

_EE EE?% /—/—;% .

O
O

NA A5 H
No ;8A

Yes, but without questions on race/ethnic identity

A BERBEENEERS D

Yes, with race/ethnic identity as an optional question

B BAREKRSINEBEREUUEERGER

Yes, with race-related data being used to enhance existing EO and/or AD policies
B EHEBRREENEERIRIBITHFSERER / SRIERER

Other (please specify) Effl ( FE:R

fE) -

Tips Z&7~

. Critically and regularly review your workforce profile to evaluate for racial diversity. Analyse
gaps and take corrective action wherever possible.

SEHE A e PR T BRI Z T © TER » 2 ATEIRE LTSI

o Carry out employee surveys, assessments, etc. to check for employee perceptions of fairness
in processes and policies and feeling included.

EIER BRI TR 2R /7 FIBOR B & 2 PR E AR B2

15




[1l. Inclusive Culture

H (b

Employee Training & Activities 1& 8 1Z:ll B & ED

12) To which employee groups in Hong Kong do you offer training to raise awareness
on racial equality and inclusion? Select all that apply.
METEEEREENWMERREEREFI - DUEStHANERT SRR ?
OEEZR—BENERSE -

NA A& F
General* employees —f&*f§ &

Targeted training for new employees £1 %51 A Bi{E 8 Mk a9z

O 0O o ad

Targeted training for HR and D&l
HERBEANBRKEEZ THR TEERNES M E

Targeted training for Middle management 1@ EIE A B MRAOE

Targeted training for Senior management 2145 EE&EE A B S

Targeted training for Board directors and advisors &1 %12 5 & 2R Mk A9 353

I Y I R I B

Other (please specify) Efthl ( 553700 )

* Offered to all staff without targeting any particular department or level

EFrARERME - MIFLUERIRETPIS IR D HIH %

16




13) What training do you provide to raise awareness of employees on local EO and
AD laws? You_may select more than one option.
MArE#EREEREMESATEN LSS MG EANEIILIRSEHRE
BGYEHMEHE ? o EESR—ENEREE -

NA A3E H

O
O None BBIRAHIHF

O

Voluntary training on relevant local EO and AD laws

BEEEI - RS HEFBNFSEHRE KRR ES

[0 Mandatory training on relevant local EO and AD laws
BHlE - ABREF BN FERE KRR EHS

[0 Voluntary training on racial D& topics beyond the law*
BREEI - AR VREF BN ESHE RRIREEM - MEFEARLIIMNERS
TCH R ZEE

O Mandatory training on racial D&I topics beyond the law*
BEIEI - ABRR T HEFBNFESEHERRIESFEA - TMEEARIIMIBES
TCH R ZEE

[0 staff participation in the training is encouraged through adding it to KPIs of the

department head and/or individual staff
EENMABPIEE R / SHEREENBERENIET - RISk 2 nE:

* For example unconscious bias, cultural sensitivity racial D&l best practices etc.

Please list examples of staff training undertaken:

P BETRVEEEIINA F
1.

17




14) Generating awareness is usually the first step towards bringing about change.
What kind of activities and events do you organise for staff to raise awareness of
racial* equality and inclusion? You may select more than one option. Please
provide examples/explanation for each.

WENE—TERRESRH - MAIBNEREREESRNIMLEE - LUES MM
B EEXMEHE ? o BESRIBEXR - ImEB—IRREMAFERR -

O NARER
[0 No activities 855 &)
[0 Ad-hoc, one-off programs 23— R 45 RIS &)

[0 Regular general D&I activities but not specific to race

EHEMEE —RMENSZ THRXUEES - BUSFNEEREE

[0 Regular activities and events specific to racial equality and inclusion
EHREMPIEGREEHRA T EREE

O Regular activities/events specific to race and feedback from attendees is captured
and tracked**

EERERAEENEE  TWERRELEENERE

* Including cultural awareness, for example cultural awareness events such as food festivals, cultural
celebrations, cultural exchanges
BIEXEEH ; AW =8E - EHE - XIERRSE

**  For example, pre- and post-event survey to track changes in understanding on D&l topic(s), feedback from
Employee Survey is tracked to see changes in awareness levels, feedback is reflected in policy change etc.
B - FEEB ZAMZBETHSHEE  UERBLEEHEFZENREAZEREMN ; REESHSHEW
EMRER  DEZEREHEBZENEIZESHEM ; DIEFEBIINEREEERMEENER

18




Please list examples of other staff activities undertaken:

A BENHEME TEHEF

1.

Tips #&77

o Identify and implement organisational activities or practices where racial inclusion can be made
a possible primary or subsidiary goal.

BT E BB ZE A ER - ERBERBIITETIABEMERE -

o Collect ideas and opinions from staff on how to facilitate an organisational culture that embraces
racial diversity and inclusion.

LA T (TR 2 T eI X LR R LA ERIE A -

J Include this as an agenda item in annual planning for all departments.

FELEG(LE R 55 T T 8 51 B2 FE AR A

19



Community Engagement 1 &£

15) Do you actively encourage engagement of your employees with the community,
particularly underprivileged and under-represented members of racial minorities?
Select all options that apply.

MBI EEEAEREEEERGEAE KRR VEGE (L ? olEE
SR—IBENERER -

O NAAREA

[0 No, nothing formal or systematic
BREEXNHBRANIER

O Community D&l engagement, not specific to racial minorities
BHEZITHMOCSSHEIEE  BAZRMUEBRVEGELHSERM

OO Community D&l initiatives, with specific engagement of racial minorities*
BHREZTHMNMESETF  DEBVEGEESLHRER"

[0 Dedicated D&I focus on racial minorities through ongoing sponsorships and

employee engagement**
BB E R KRR B E A ER D Bk & (LB

[0 Dedicated D&I focus on engaging with racial minorities such as internships and
other career-related opportunities which may lead to employment
RHEEBREMENHERREORE  FERDBENDVEGEELRBRENRSFTE
il

* For example: Cultural tours, activities to generate staff awareness about racial minority communities
Bl AL EE sCH AN TR B T/ DR E RE AR S E)

**  For example: Staff volunteering with EM communities, sponsoring language learning among EMs
Bl ETHEI RV HEEERRTY BV HGEEALREEES

Please list examples of engagement activities undertaken, if any:
AIHEBETHMESEBEENAF (NF)

20




Tips #&77

Consider including engagement with underprivileged racial minorities as one of the CSR/D&l
initiatives for staff to choose from.
FIE I BB (L EFAIALFEN BB IR AR 2 T e L IEF X (LR A1
Bk o R THEFES SR -

Find activities and initiatives that best fit the organisation’s needs while also providing new and
out-of-the-ordinary experiences for connecting your staff with racial minorities.

FHR LG ERIEFE - KBTI 55 E) R LS8 DB R -

Explore a mix of engagement opportunities to meet diverse needs, such as short-term job
shadowing opportunities for racial minority students; on-the-job language and skills training for
racial minority employees, etc.

K S B T B i (L S BT P B TR B - TP A PRI R L B 27T FFZiE
B 75 B B AT e T L e 71 &) 275 DG B A e ir et = R AE 5T -

21




V. Inclusive Work Environment
HE T {FIRIE

Racial Inclusion f@iEiL Rl

16) Providing a safe space has become a critical component to fostering inclusion in

*

the workplace. How does your organisation help its racial minority employees feel
they are in a safe, inclusive and collaborative work environment? (This relates
specifically to measures to foster racial inclusion and excludes formal complaint
processes on racial discrimination, harassment etc.) Select all options that apply.
REZEZNIFREZREHRM TFENREETR - (RPTBNEB TS/ D&k
BHRESELZTHMNIFRIE  FBAAAELRNIBIE? (EEEERBANEE
BHEER  SEABRKREKEMBGEREN EARFEFABEERN ) o EEZR—
IERERAEE -

O NARER
[0 No, nothing formal or systematic ;875 IE T3 B R K HIETHE

O Encourage staff to speak about issues with supervisor/HR

wEEEOTE / ANERFETREEREE
[0 Have employee networks/resource groups, but not specific to race
RARERE / ER/AE  BUIFFLIBERER
O Have employee networks/resource groups specific to race with funding/sponsorship

from leadership
RAENEBRAEMNEERS / BR/AE  THAESERHER / &

[0 Appoint community or team representatives as buddies or mentors for staff that may
have barriers, such as language/cultural, in accessing help when facing issues*
AHEHES / XEERNDHEERELHMERRIEZNEEEIRES - &
B2 BB R R At 7 Eh

[0 Other (please specify) Efttl ( 7E&REE ) :

Language barriers, cultural norms, position within the organisation etc. may make it harder for some
employees, particularly those from racial minority groups to seek assistance or redress when faced with
issues impacting their well-being at work

BHRE  RAZVHEEERE  ELFEBEIFERER/UNBER - JeEERRBESER - UEREN
HEAIMm AR SR B 1R L BB ER
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You may list examples of your measures here:

A5 A RERVIETE

1.

Tips #&71

Clearly spell out and widely communicate organisational vision and policies on fostering an
inclusive workplace.

BT E L L FIREH IR IR - L2 R TEE -

Make a conscious effort towards creating a harmonious work environment through employee
engagement and feedback collection.
S T 28 WERSE R » LSS AT T FRE

Encourage formal and informal channels of assistance for employees who may encounter
barriers including language, culture, perceived socio-economic status etc. that prevent them
from seeking help.

FEPEIEFCHTEIEFCR BN TS - SER) BRI RABE A SIERE ~ XALIERE - s it B OB
BEFEFF K787 -

Support the formation of employee groups on important areas of common interest such as
gender, race/culture etc. which provide safe spaces to share concerns and offer support.
Leadership sponsorship or endorsement of these groups is essential to make a real difference,
including in policy and company culture.

IFBLIE S FE /T A E BT o PIIER B A EFR I BEE LIRS
ERERT o IFEPEEHE o TEIEBIBR R EIE S (LCE T H » R F 15 2R B 7]
BT AR
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17) An inclusive work environment is an organisation-wide effort. How does your
company encourage all its employees to support racial D&I? Select all that apply.
EiE—EERMTIEFEAAZRRBRAZS - MERERBNE T - IRFABINHEE I
SRR EEXEERSITHM TR L ? ol EBESR—IBRERAEE -

O
O

NA & A

No special effort ;25 %5 Bl ez B & i

Encourage employees to support through allyship

B EEMAREITE

Encourage employees to take part in external and internal activities on racial D&I
o B B B 2 B IME S N B IE R 2 o H RIS B E &)

Showcase role models
RERTFER

Hold events on racial D&l
B ERE GRS T HRSERIER

Support external racial networks and NGOs working on racial D&I

S F T RBIR D BE S A48 KRR A 2 o R S R FF BT AR 48

Additional Information (Optional) MYAIE R (EE )
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18) How does your organisation foster the inclusion of employees from different
cultural and racial backgrounds? Select all that apply.
MATERNE BN ERBARNIERBEESRNEERM AR ? ol EEZR—
IEREREE -

O
O

NA &
No special arrangement ;8 B4 522 HE

Flexibility and consideration for cultural differences on a need basis:
REENEZ M EERFLEMZHRERZER

Language barriers & = [E it

Attire FR%

Holidays &

Other (please specify) Eftt ( 55728 )

OoO0oao

Flexibility and consideration for cultural differences are part of company policy:
WIBBCRETI AN M EERFHEBU L RZRE

Language barriers & = P&t

Attire AR

Holidays &

Other (please specify) 2t ( 558 )

OooO0oOoano

Communicate regularly to all staff about company values on racial D&I

EMEEEE T EETRERKRIITHRBNELENKEEE

Engage directly with ethnic minority employees to assess whether they feel valued
and can bring their whole selves to work

BOHGEREERESE  HRMMEERARER  UKkEELFEREECE
EN—E

Senior leadership promotes racial D&l through communicating and participating in
events, internal and external

SRABEZLIMINERALE R KEE - EEEKREZTTHBIIFENIE

You may list policies and practices here:
AIIEARERNREER !

1.
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Tips #&7

Have in place not just formal policies, but also encourage informal practices such as buddy
mentoring, employee support groups etc. which could help employees of minority racial groups
fit into the organisation.

b TERIERER » IR ETTIFIER AT » PIKIFB IS ER RS NAE o 58 VE%
B SN

Ensure all employee voices are reflected and not held back due to language or cultural
differences.

TELRATE R T 735t 5 B (EERPTHRE » ANFFERVEELS -

Policies should reflect the organisation’s seriousness in making every employee feel included
such as accommodating and even welcoming employees’ religious/cultural practices, so long
as it does not interfere with their or others’ work.

BRIER I 2 e S L FIREHVE FIIE/E » ClIE1E (TR - HEE T 722 H C R
BHILIFRIEL T » B PR 5 e ST TRE L -
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Grievance Handling EBEFEEIE

19) Do you have in place a formal grievance policy for racial discrimination,
harassment, bullying and unfair treatment? You may select more than one option.
Mﬁﬁ%ﬁﬁ@’f%%%éﬁmﬁE‘tEEE)%BZ*‘* - BB EEREE REGER - EEEE
HUE RA RN 5B ? o EESR—IEEE

O NAAREHR
O No formal grievance procedure or policies ;2 Bl [E LR AR 12 Bk BLER
O General/global/regional policy, but no reference to race

B/ 2IKMH / & HEREREER - BRBR KIER

O Hong Kong specific policy, but no reference to race
BmEBBERFIERREE - BRBRKER

O General/global/regional policy with reference to race
BRMEGN—/ / KM / &S PEREER

O Hong Kong specific policy with reference to race
BrEBIERHIE R KBRS REER

O Other (please specify) Efthh ( 555708 )

20) Does your organisation assess the effectiveness of grievance procedures in
dealing with complaints swiftly and effectively? You may select more than one
option.
TMTBNHEZEEANLEREFNVA - BREASADENBEUNEE ? o
EEZIR-IEEE -

O NAAREH
O No formal assessment ;8 7A IF =514

O Performance targets, such as turnaround time, are set and measured

==

REMBGEBENEER - HlIN5T A EIE RS E
[0 Feedback from staff on satisfaction with process is measured and reported
WET ik EEH PREFIWEREE

[0 Process is reviewed periodically and changes are affected based upon data and
feedback collected

EHRAER - REBWENEBNRRERER
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Additional Information (Optional) MYAIE R (#EE )

‘ Tips &7

® Set up a formal grievance process and ensure it is regularly and uniformly communicated to all.
BIIETRIFTFES - BIRERGIE S 5 P fr BER —HIER °

® Designate a dedicated person or team to be responsible for handling grievances, which is again
clearly communicated to all employees.

IEEES R HEBEEEL - LB BESHEREZILES -

® Maintain and monitor records of grievances to ensure the mechanism is working effectively.

IRFHIESRFTRCER - HELREH EXESF -

® Have in place a performance pledge that ensures grievances are addressed and resolved within
the target time period.

5 EREHE ot - TELRTE IR IR FEFIBE R IR AR ©

Thank you for completing the Annual Review Form

ZHEEFEERE
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